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As countries around the world emerge from the 
pandemic, businesses leaders have been tasked 
with determining how employees can best  
re-enter the workplace. While you prepare 
to reopen your business, we have developed 
recommendations on how to revisit your real 
estate strategy, tools that help you  prepare your 
workspace so  that your people are safe and a 
flexible solution to provide on-demand space. 

At Colliers, we see five key opportunities that can 
help you develop an effective plan to get your 
company reopened and maximize the success  
of your business.

• Leverage the recent work-from-home experience 
Maintain strong teamwork and morale from a workforce that has 
adapted to working remotely. 

• Reimagine your workplace with a focus on health and safety  
Think about how your workspace can be modified to both protect 
employees and promote collaboration. 

• Accelerate workforce growth and people dynamics  
Understand the greater workforce ecosystem to recognize, retain  
and promote top performers. 

• Evolve your portfolio strategy by being enterprising 
COVID-19 has been a catalyst for revisiting the nature of how and 
where is performed. The opportunity to revisit your portfolio strategy 
and pivot to the new normal is upon us. 

• Build flexibility into your real estate footprint  
Evaluate co-working options for transitionary or long-term alternatives. 
For occupier clients, flexibility is a key value proposition compared 
to traditional leases, offering an alternative to the de-densification of 
spaces and a solution for remote-working arrangements.

O V E R V I E W
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The Colliers Work Forward >> Together program delivers responsive and enterprising occupier, investor 
and landlord real estate services. Our capabilities fit the various stages of adaptation that companies, 
their properties, facilities, workplace and people find themselves in during the pandemic. Our experts can 
quickly and collaboratively resolve mission critical property or portfolio issues and transition clients out of 
the effects of COVID-19 and into steady-state operations and future growth.

Our Workplace Advisory and Project Management teams have 
developed the Back-to-Work Navigator, a service designed to 

provide a 48-hour analysis and recommendations to help you 
prepare your offices and workspaces for return to work.
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Watch our video here

http://www.colliers.com/wft
https://www.youtube.com/watch?v=8uWNcByUwAo&feature=youtu.be


Our research-driven recommendations 
are based on client learnings from 
around the world and include guidelines 
from leading health organizations such 
as the World Health Organization. 

The Back-to-Work Navigator is 
designed to generate a comprehensive 
report that provides recommendations 
within five key areas: 

1. Design
2. Technology
3. Navigation and communication
4. Behaviours
5. Hygiene and cleaning

Let Us Help 
You Navigate 
the Path Back 
to Work Safer 
and Faster.

Work Forward  >> Together 
4

www.colliers.com/wft

http://www.colliers.com/wft


O P P O R T U N I T Y

Leverage the Recent Work-from-Home Experience

It’s important to consider and identify how this recent work-from-home experience can influence the way your business 
operates in the future. 

Video calling technologies such as Zoom, Microsoft Teams and WebEx have made it easy to collaborate from any room 
in your house. This technology has challenged the need to meet in person and travel long distances. For the real estate 
industry, traditionally slower to digitize and heavily reliant on personal relationships and face-to-face interactions, virtual/
video tours of properties and other tools, such as space visualization, have finally made their debut.

Your people want to work from  
home more often. 

Enabling your workforce with the 
ability to work remotely can minimize 
the amount of people saturating your 
physical workspace. You may want to 
identify which roles and departments 
can effectively work remotely and 
create a rotation.

Working from home can improve 
employee engagement. 

Maintaining work-life balance reduces 
stress and prevents burnout. Chronic 
stress is one of the most common 
health issues in the workplace 
impacting the workforce both physically 
and mentally. 

Productivity doesn’t have to suffer. 

On average, 26% cite an increase in 
productivity and 51% of respondents 
feel it’s unchanged. While this does 
vary depending on the industry, there 
is a real opportunity to enable and 
empower a work culture that allows 
your people to do their best work from 
home. Invest in tools and resources to 
strengthen how your teams manage 
business virtually.

63%

% of employees who feel 
their work-life balance 

has improved

23%

% of employees who 
indicated a decrease in 

productivity

80%

% of employees who 
would like to work from 

home at least one day (or 
more) a week 

T H I N G S  T O  C O N S I D E R

Our Colliers’ Working from Home 
Experience global survey has collected 
real-time data from more than 5,000 
respondents in more than 25 countries 
from 18 different industries who are 
working from home. The data has 
uncovered compelling insights that should 
be considered when building your back-
to-business strategy.
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O P P O R T U N I T Y

Reimagine Your Workplace  
with a Focus on Health and Safety

Businesses are turning their attention to how their 
employees will return to the workplace after abruptly 
being told to work from home. Employers are asking 
questions about the changes they need to make to ensure 
the post-pandemic workplace is safe, functional, and most 
importantly, builds trust with their employees.

T H I N G S  T O  C O N S I D E R

Through extensive research and consultations with our 
clients around the world, we have divided the actions that 
occupiers will need to take into five categories. Below is a 
sample of some of the initiatives:

Design and space changes

To help maintain the social distancing recommended 
by many authorities, some alterations will need to 
be made to space layouts and furniture.

• Rotate open workstation desks/work surfaces so 
people do not face each other and they should occupy 
every other workstation. They can be rotated daily.

• Direct employees to work in alternative work areas like 
conference rooms, open collaborative areas, etc. 

• Install temporary clear plastic panel barriers  
at the reception desk and between desks that  
face eachother.

Technology

• Use screens to broadcast new workplace  
hygiene rules. 

• Install touchless door openers, motion-activated 
faucets, soap dispensers and flushing and paper towel 
dispensers. Consider voice-activated elevator controls.

New office behaviors

• Educate and enable office managers, receptionists and 
assistants on protocol if an employee interacts with 
someone who exhibits COVID-19 symptoms. 

• Require employees to “qualify” to return to the 
workplace by completing online training for new 
workplace hygiene behavior.

• Consider taking employee temperatures when they 
enter the building.

• Stagger employee arrival and departure hours to limit 
densities in elevator cabs.

• To reduce touching of door handles, leave office and 
conference room doors open when possible.

• Ask that employees clear the desk they have used of all 
personal items at the end of each day.

Communication and navigation

• Install signs to inform visitors of distance rules, 
handwashing and sanitizing, gathering, queuing at 
coffee stations and wearing masks (where required) in 
public areas.

• To enhance visibility of cleaning, use signage and/
or tape on conference rooms doors and workstation 
entrances to indicate if that area was used during the 
day. 

• Using signage and create one-way, clockwise paths 
through the space. Tape arrows on the floor to indicate 
direction.

• In conference rooms, after removing every other seat,  
put tape markers on floors to indicate safe social 
distancing clearances between seats.

Hygiene and cleaning

• Empower employees to be mindful of their own 
hygiene. Leading health organizations, like the World 
Health Organization, provide recommendations for new 
behaviors, safe work practices, personal protective 
equipment, etc.

• Place dispensers of alcohol-based (60% minimum) 
hand sanitization products prominently throughout the 
space.

• Provide disposable towels/wipes for employees to 
clean their work surfaces, task lighting, chair backs and 
other touchable surfaces in their work area.

• Throughout the day, clean door pulls/handles, 
handrails, elevator buttons, badge readers, appliance 
handles, light switches, shared common areas, counter 
tops, snack dispenser controls, sinks and faucets, 
printers/copiers and touchable pads in conference 
rooms.

• Each night, clean all touchable surfaces including 
desktops, task lighting, light switches, chair backs and 
arms, drawer handles and desk height control.
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O P P O R T U N I T Y

Accelerate Workforce Growth  
and People Dynamics

Our Workforce Analytics consulting practice is designed 
to guide clients through the ever-changing labor markets. 
By working closely with our clients, we understand their 
unique needs and leverage data sources and proprietary 
tools to deliver quantitatively justified solutions that give 
our clients a distinct competitive advantage.

We see several forces coming together to potentially 
accelerate the growth of the gig workforce.  
These forces are:

1. The massive increase in unemployment

2. The increased comfort level and new attraction by the 
workforce to work-from-home

3. The distributed workforce model of having talent reside 
anywhere and work almost exclusively remotely

4. The validation from companies that employees are 
remaining productive while working from home

5. The attraction of the variable cost nature of the gig 
workforce to companies, especially in an environment 
with more pressure on corporate earnings

T H I N G S  T O  C O N S I D E R

Leverage workforce and  
demographic data insights

Occupiers are being faced with tough location 
decisions right now. Our consulting team provides 
valuable expertise to help occupiers navigate the 
workforce and footprint implications of COVID-19. 
We can help you establish a new engineering center, 
relocate existing jobs to a more optimal labor market, 
distribute your workforce into multiple markets to 
alleviate concentration risk, and more. Part of our 
deployment of service offerings includes:

• Distributed work implications 
We address the pressing needs of planning for 
reimagined, distributed workforce strategies 
and help you reposition real estate portfolios to 
accommodate these new approaches.

• On-shoring opportunity analysis 
We assist clients with evaluating on-shoring 
manufacturing and distribution away from 
overseas. Our experts advise you on the right 
shoring strategy as occupiers are now, more than 
ever, dependent upon finding the right workforce 
around the world for successful execution.
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O P P O R T U N I T Y

Evolve Your Portfolio Strategy 
by Being Enterprising

The way businesses occupy real estate portfolios 
in the “new normal” could change dramatically. 
Questions such as offshore footprint, remote 
work, and balance of owned, leased and flexible 
space are just some of the areas where  
re-engineering could be required. Many 
commercial real estate leaders will have 
the opportunity to support core business 
transformation and develop their strategy as well.

T H I N G S  T O  C O N S I D E R

Understanding each client’s situation is unique – we provide a range of creative approaches to achieve a win-win outcome by 
providing mid and long-term strategies. 

Developing restructured plans can illustrate what CRE brings to the business. This will require a holistic approach that spans 
multiple disciplines to provide a comprehensive roadmap for change.

To help you implement change, we recommend the following 3 steps:

1. Understand scenarios for the future of the business
Ensure a clear understanding of the potential direction of the business. We like to remind people of the golden rule of 
CRE: “don’t let a real estate decision drive business strategy.” Business transformation, or even less transformational 
shifts, is not easy to predict even for the C-suite. Instead of the burden of choosing one, map out several more likely 
scenarios that the C-suite is envisioning. Ideally these scenarios are developed with CRE having a seat at the table and 
the understanding of the core business scenarios under constant consideration by the C-suite is most important. These 
commonly include digital transformation, supply chain re-engineering, changes to target markets, customers and/or 
geographies, shifts in the makeup of the workforce, less transformational but incremental changes to the status quo, etc.
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O P P O R T U N I T Y

Evolve Your Portfolio Strategy by Being Enterprising (Cont’d)

2. Develop CRE strategy and plan for each business scenario
As you answer these questions on the potential CRE models (workplace, footprint, CRE organizational design, etc.) that 
apply to each business strategy scenario, you will see a primary CRE vision and strategy that emerges for each. We see 
that most businesses will have one of four CRE strategies as their primary focus: savings, optimization, experience or 
growth. This will then lead to important tactics unique to each of the four.

Four Categories of CRE Strategy - Which One is Primary?

Potential tactics may include: 

• Optimization of financial structuring: Assess the 
financial position relative to your company’s balance 
sheet and operating expense requirements.

• Workforce re-alignment: Given recent changes 
in remote and distributed work, this provides the 
opportunity to realign access to key talent with 
the business units they serve either by examining 
realignment of functions to take advantage of key labor 
markets or more distributed labor pools to align with 
increased use of remote work policies.

• Portfolio rationalization: Re-examine your current 
portfolio plan, prioritizing locations for immediate impact 
relative to business disruption and critical lease/project 
dates. 

• Workplace, flex and remote work: Create plans that 
translate the new cultural and operational priorities into 
workplace strategies as well as measure the utilization 
emerging from the workplace and remote work changes 
made. 

• Change management: Develop a plan for managing 
organizational and workplace change. Questions 
focused on the right people in the right places will be 
top of mind. 

• Identify commonalities/differences in each plan: Once 
the various action plans and tactics are developed 
for each CRE strategy tied to the applicable business 
strategy scenario, an analysis can be done to bring the 
next steps into focus.

Savings Optimization
• Portfolio optimization
• Process efficiency
• Quality control

Experience

• Employee/workplace
• Internal customers

Growth

3. Implement immediate opportunities and prepare for future clarity
The commonalities will lead to a clear understanding of immediate tactics that fit all or most CRE strategies, and 
ultimately all or most business strategy scenarios. Implement these short-term, after demonstrating to other stakeholders 
and the C-suite how these tactics carry a plan forward without incurring unnecessary risk of unaccommodated changes 
to the business.

Further, identify the differences between each action plan. These differences can frame the basis for an ongoing process 
of ensuring that longer-term alternatives and decisions are ready to act on once the business is ready.
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T H I N G S  T O  C O N S I D E R

Choice-based work will become the “new norm”
Office-based employees are now hoping this collective experience will accelerate their own access to more remote-working 
options. Most widely circulated surveys including Colliers’ recent Working from Home Experience Survey noted that 
approximately 80% of respondents said they would like to work from home at least one day a week. In light of this, it will 
likely be incumbent upon companies to enable their employees to work from a more diverse range of settings. This will call 
for more optionality and choice of offices. Many predict the concept of office centricity is coming to an end, and a new era of 
choice-based work will drive the future.

Distributed networks will drive real estate strategy
In order to facilitate a choice-based working strategy, occupiers must transition from a fixed/traditional portfolio composition 
to a more agile, distributed portfolio approach. At the center of the new optimized real estate strategy are the tenets of 
flexibility and choice. A key tactic will be to align the business demands for types of space to supply and workplace strategies 
in order to provide the appropriate balance between fixed, variable and remote work.

The integration of workplace platforms
Future workplace will be about creating a set of consistent experiences across HQs, satellite offices, drop-in spaces and 
work-from-home options. Whether it is through the bundling of spaces or workplace services, operators are focused 
on fostering harmony across these different workplace types. This will form the basis for a platform that provides 
accommodations for multiple types of space.

Adequate healthy and safe spaces will be the new premium
For the foreseeable future, high standards for health and safety will be commonplace in order to stay competitive for workspace 
providers. Integrated partnerships between building owners and workspace operators will be critical to establishing a clean and 
healthy user experience.

Wellbeing initiatives will now be emphasized and seen as differentiators in supporting the workplace community. Health and safety 
initiatives will include heightened levels of cleaning/sanitation, ventilation, social distancing, and now select mental health services 
to members. As occupiers plan for re-entry, strong health and safety measures will be baseline necessities for operators.

O P P O R T U N I T Y

Build Flexibility Into  
Your Real Estate Footprint

Already a key component of the modern occupier’s corporate real estate 
strategy, flexible workspace has quickly emerged as an option to weather 
immediate uncertainty. 

While the flexible workspace industry has had its ups and downs, it is really 
just coming of age. As versatility, flexibility and amenitization become core 
to occupiers needs, flex will continue to grow its overall footprint. 

Our Colliers Global Flexible Workspace Survey in 2019, indicated 1 in 4 
commercial real estate executives projected their portfolio to be at least 
20% flexible within the next three years. COVID-19 may have triggered an 
acceleration of this reality even sooner than anticipated.
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A  G L O B A L  N E T W O R K

Colliers Mobility Pass 

The Colliers Mobility Pass enables occupiers to supplement their owned and leased offices with a global network of more 
than 5,000 on-demand, flexible spaces for one monthly price per employee.

The application brings the simplicity of a single vendor solution to access a wide variety of on-demand space around  
the world.

5,000 locations

70 countries

1,600 cities

670+ brands

Add new workspaces on-demand

+100 new locations every month

Long-term growth aiming for a network 
of 20,000 locations within 3 years

1 agreement & 1 bill

Learn more Get started
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Strategic Advisory Programs

The following chart provides a list of the strategic advisory programs we are offering for occupier clients managing through 
the pandemic and developing a revised corporate real estate strategy, or at least certain components of the strategy,  
moving forward.

Back-to-Work Navigator

Analysis and recommendations 
designed to achieve 

workspace readiness.

Portfolio Strategy Consulting

Real-time data forecasting and 
analytics, scenario planning  

(not estimating), location analysis 
and strategic planning.

Flexible Workspace Consulting

Assessment of risk profile and fit  
for the business, contract 

restructurings, development of 
flexible workspace profiles for the 

future, transaction standards.

Workforce (Labor) Analytics

Urban/suburban/remote working 
diagnosis, talent migrations, costs 
and quality metrics. Distributed 

workforce strategies and programs, 
as well as on-shoring/near-shoring 

opportunity analysis.

Transaction Strategy

Analysis of transaction pipeline, 
methodology for decision models on 
proceeding, pausing, cancelling, etc. 
Assessment of market timing and 
risk, restructuring opportunities. 

Unlocking Revenue or Capital

Disposition strategies of surplus 
holdings, lease terminations, 
subleases, sale/leaseback.

Workplace  
Advisory

Assessments of the impact of 
remote work and implications on 

the future allocation of space. 
Development of programming 
for social distancing, density, 

hygiene and cleaning, space types, 
technology and new operating 

norms etc.

Project Management/ 
Space Retrofits

Change management, design 
guidance, project/construction 
planning and implementation. 

Workplace and building retrofit, 
furniture and fixture adjustments, 

scenario modeling, capital planning. 
Construction management, budget 

and schedule accountability.

Occupancy  
Cost Audits

Holistic review of occupancy  
costs, including utility bill audit, 

property tax, deferral/credit 
opportunities. Analysis of lease  

audit rights and recommendations  
on lease operating expense audits.
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This document has been prepared by Colliers International for 
advertising and general information only. Colliers International makes 
no guarantees, representations or warranties of any kind, expressed 
or implied, regarding the information including, but not limited to, 
warranties of content, accuracy and reliability. Any interested party 
should undertake their own inquiries as to the accuracy of the 
information. Colliers International excludes unequivocally all inferred or 
implied terms, conditions and warranties arising out of this document 
and excludes all liability for loss and damages arising there from.  
This publication is the copyrighted property of Colliers International 
and/or its licensor(s). ©2020. All rights reserved.
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