
The Return 
to the Office
Barriers and mitigations to a 
successful return to the workplace

How organizations are adapting workplace 
strategies to support post-pandemic work



More than 58% of employees report 
having the option to work from home for 

all or part of the week.[McKinsey]

Attracting talent back to the office has become a challenge.



Life-related barriers

• Quality of everyday life

• Don’t find purpose in the office

• Private life barriers

• Health & Safety concerns

• Commute

• Comfort & control at home

Work-related barriers 

• Office environment does not support  
work activities

• Increased productivity at home

• Psychological safety

• Lack of connection with colleagues

• Decreased management relationship

• Inadequate flexible work policy

• Talent market / competitor offerings

Barriers

Why employees 
are reluctant to 
return to the 
office



5 ways companies are trying to lure employees  
back to the office

Social
• Meet new colleagues

• Create bonds and 
alliances

• Socialize

• Access to leadership

• Build trust

• Build networks

• Build empathy

• Benefit from diversity

Functional
• Access to flexible work 

facilities

• Conferencing Services

• Printers/scanners & 
company supplies

• Storage

Spatial
• Project Rooms

• Workplace technology

• Furniture & other amenities

• Office ambiance & 
environment

• Quiet Zones not available  
at homes

• Team Space

• Content & Recording Studios

• Marker’s Lab

• Tech / Genius Bar

• Quality of fit-out

• Improved office designs

Events / ERG
• Onboarding

• Welcoming & ERG 
events

• Leader All Hands

• Company-wide events 
& celebrations

• Training events

• Demos or Customer 
Events

• Leadership Talks / Meet 
& Greets

Lifestyle
• Access to flexible work 

facilities

• Printing / Scanners  
/ 3D Printers

• Storage & Enhanced 
Company Supplies

• Conferencing Services

• Shipping & Advanced 
Mail Services



Social

52%
of people  surveyed by 
Colliers said the most 
compelling reason to come 
into the office is to connect 
with colleagues [Colliers]

36%
of executives said the loss 
of corporate culture is the 
biggest challenge to hybrid 
work [PWC]

56%
preferred working in an 
office environment when 
it comes to brainstorming 
and ideation [Teem]

preferred working in an 
office environment when it 
comes to brainstorming and 
ideation [Teem]

59%
Hybrid  

56%
Remote   



Events

Functional

79%
said that stimulating a 
sense of belonging in the 
workforce was important to 
their organization’s success 
in the next 1-2 years [Deloitte]

43%
said that access to technology Is the most important 
reason to come to the workplace [Gensler]

93%
agreed that a sense
of belonging drives 
organizational 
performance [Deloitte]



Lifestyle

80%
of executives said that 
well-being was important 
or very important to their 
organization’s success, 
making it the top-ranked 
trend for that year [Deloitte]

20%
During lockdowns, home 
electricity consumption 
rose more than 20% on 
weekdays in some parts of 
the US [IEA]

67%
of employees who had 
access to free food at 
work reported being “very 
happy” at their jobs [Ypulse]

with children age five and under 
said that childcare benefits 
would be a “very important” or 
“somewhat important” factor in 
the decision  [McKinsey]

83%
Men  

81%
Women  



Spatial

78%
of Millennials see 
workplace quality as 
important when choosing 
an employer [Deloitte]

87%
of executives expect to 
make changes to their real 
estate strategy over the 
next 12 months [PWC]

49%
of leaders anticipate 
making significant changes 
to their office space design 
[Colliers]

54% 
Human-centric work design— 
featuring flexible work experiences, 
and intentional collaboration 
opportunities—can increase 
employee performance by as  
much as 54%  [McKinsey]



How our experts help



Workplace Advisory 
The Colliers Workplace Advisory 
team is specialized in developing and 
continuously optimizing workplaces, 
as well as hybrid working strategies, to 
accelerate the success of organizations.

We start with analyzing your business needs followed by 
developing workplace solutions which are aligned with the 
needs and will accelerate organizational success.

In addition to local workplace transformations, we 
work with organizations to develop regional or global 
guidelines. This approach provides a level of consistency 
in how people work and how offices function regionally 
or globally. When implementing guidelines, we measure 
success to enable learning and continuous improvement.



Continuously optimizing 
the workplace
The Colliers team can collect data via our 
proven research methodology:

Provide insights into workplace effectiveness: the 
impact of the workplace on business performance 
(employee engagement, productivity, wellbeing, 
talent attraction, sustainability, etc.)

Provide insight into workplace efficiency  
(occupancy, costs, etc.)

Prioritize specific workplace transformation 
programs across an office portfolio, based on 
current performance

Identify quick wins and areas for optimization

It is important to measure how employees 
are returning to the office post-pandemic 
and what their experiences are. This is to 
ultimately identify how the workplace can be 
optimized, repurposed and/or right sized. 



Thank you.
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